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FORMAZIONE

INTERNAZIONALIZZAZIONE
O AZIENDALE

GESTIONE AMMINISTRAZIONE
AZIENDALE & FINANZIARIA




GESTIONE AMMINISTRAZIONE
AZIENDALE & FINANZIARIA

CONTABILITA’ o Generale, semplificata, industriale, analitica,
magazzino, banche

CONTROLLO GESTIONALE |8 Budgefc, busin.ess plan, quadro controllo costi,
. reporting, ratios

“le Rendiconto Finanziario, Flusso dei Fondi, Ricerca e
GESTIONE FINANZIARIA gestione risorse finanziarie, anche Agevolate.
Rapporti con banche, analisi reporting

GESTIONE MAGAZZINO e Just in time, lotto economico, sicurezza carrellisti,
organizzazione, valutazione

) Amministratore Aziendale anche in Ristrutturazione;

INCARICHI di Alter Ego Imprenditori, Tutor Start up, Temporary
Manager
SERVIZI svolti anche in l Veniamo nell’lmpresa a svolgere i SERVIZI, riduzione

OUTSOURCING | costi attuali del 30%
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FORMACAO

EMPRESA DE 5
INTERNACIONALIZACAO

NEGOCIOS &

ADMINISTRACAO DE GESTAO

FINANCEIRA




NEGOCIOS & ADMINISTRACAO DE
GESTAO FINANCEIRA

e Geral, simplificado, industrial, analitico, armazém, os
bancos

CONTABILIDADE'

v

D Budget, Business plan, estrutura de controle de custos,

Controlo de Gestao elaboragao de relatdrios, relagdes

B ‘| Fluxo de Caixa, Fluxo de Fundos, da Investigagdo e da
GESTAO FINANCEIRA gestdo dos recursos financeiros, incluindo Streamline.

Relacionamento com bancos, relatdrios de analise

gestdo de armazéns e Bem a tempo, EOQ, empilhadeira seguranca,
organizacgao, avaliagcao

- i Diretor Corporativo de Reestruturagao; Alter Ego
NOMEACOES de empreendedores, start-up Tutor, gerente interino

Também realizada em '« Estamos na empresa para executar os servicos, reduzir
OUTSOURCING | os custos atuais em 30%
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TRAINING

® COMPANY

INTERNATIONALIZATION

BUSINESS & FINANCIAL
MANAGEMENT DIRECTORS




BUSINESS & FINANCIAL MANAGEMENT

ACCOUNTING’

DIRECTORS

e General, simplified, industrial, analytical, warehouse,
banks

MANAGEMENT CONTROL

D Budgets, business plans, cost control framework,
reporting, ratios

FINANCIAL MANAGEMENT

‘|e Cash Flow, Flow of Funds, Research and management
financial resources, including Streamline.

WAREHOUSE MANAGEMENT

APPOINTMENTS of

Relationships with banks, analysis reporting

e Just in time, EOQ, forklift safety, organization,
evaluation

e Corporate Director in Restructuring; Alter Ego
Entrepreneurs, Start-up Tutor, Interim Manager

Also held in OUTSOURCING
SERVICES

‘o We are in the Enterprise to perform the SERVICES,
reduce current costs by 30%
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